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An applicant should be able to: 
 
• Identify statewide needs 

and assets data that 
supports the need/gap in 
service for the proposed 
program/strategy. 

 
• Describe the target 

population to be served by 
the identified 
strategy/program. 

 
• Describe organizational 

capacity to meet identified 
needs. 

 Describe the service 
delivery model that will 
be created or enhanced. 

 Describe the 
infrastructure capacity for 
statewide service 
provisions. 

 Describe necessary staff 
or positions that will be 
necessary for statewide 
service delivery. 

 Describe linkages and 
engagement of Regional 
Partnership Councils in 
statewide service 
provisions. 

 What other external 
agency partnerships are 
necessary for successful 
grant implementation? 

 

An applicant should be able to: 
 
• Identify the First Things 

First Goal Area that will be 
supported by the statewide 
services. 

 
• Identify Goals and Key 

Measures to be achieved. 
 
• Describe how the identified 

Goals and Key Measures 
are connected to the 
identified needs, assets and 
target population identified. 

An applicant should be able 
to: 
 
• Describe the strategy that 

will be implemented and 
how that strategy 
addresses the goals/key 
measures identified. 
 

• Describe the basis for 
expecting that the 
selected strategy will 
improve the preparation of 
young children for 
success in school and life. 

 For existing programs 
expanding to statewide 
implementation include 
results and outcomes of 
the program. 

 For innovative strategies 
indicate the anticipated 
results and outcomes for 
the proposed strategy. 
 

• Describe how the selected 
strategy is connected to 
the identified goal area, 
goals and key measures. 

An applicant should be able 
to: 
 
Implementation Plan 
• Describe necessary 

Tasks and Activities that 
will be accomplished in 
order to implement the 
selected statewide 
strategy. 

 
Budget 
• Provide a line item 

budget and budget 
narrative that details 
costs necessary for 
successful 
implementation of the 
identified strategy. 

 
• Describe how this 

statewide service delivery 
can be sustained beyond 
First Things First funding. 

An applicant should be able to: 
 
• Describe performance 

measures indicated by the 
First Things First 
evaluation team. 

 
• If additional performance 

measures are submitted 
please describe how the 
measures will demonstrate 
success. 

 
In implementation: 
• Participate in the First 

Things First evaluation 
model. 
 

• Provide data to the First 
Things First evaluation 
data base on program 
results. 
 

• Work with the First Things 
First evaluation team to 
identify performance 
measures appropriate for 
the selected strategy. 
 

• Work with the First Things 
First evaluation team to 
ensure identified goals, 
key measures and 
performance measures 
are appropriate for the 
selected strategy. 

Are the identified goals, key 
measures and selected 
strategy tied to the needs and 
assets? 

Are Goals and Key Measures 
tied to the selected strategy & 
performance measures? 

Is the selected strategy 
addressing the performance 
measures? 

Is the selected strategy being 
implemented as written? 

Is there ongoing assessment 
and quality improvement? 

Continuous Feedback Loop 
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